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National Association of Cost Accountants 


ORGANIZATION AND OBJECTS 


The National Association of Cost Accountants was organized 
at a convention held in Buffalo on October 13 and 14, 1919, which 
was attended by representatives from many well-known industrial 
concerns, accounting firms and educational institutions in all parts 
of this country and Canada. The formation of the Association 
was not the result of a momentary enthusiasm or impulse, but 
marked the culmination of several years of constructive thought 
on the part of a number of men who, before the war caused an 
interruption in their plans, had been definitely working toward the 
creation of a national organization which would be broad enough 
in its scope and comprehensive enough in its activities to serve 
adequately all men who have a genuine interest in the highest 
development of cost work in all its branches. 


THE NEED FOR THE ASSOCIATION 


There could be little justification for adding even one more to 
the great number of organizations and associations of all sorts 
and in almost every field of business activity which were already 
in existence, unless it were possible, through the new organization, 
to serve in a constructive way some department of modern busi- 
ness which was not adequately served by the existing associations. 
It was to meet such a need that the National Association of Cost 
Accountants was formed. The best evidence of the demand for 
such an Association is the fact that starting with eighty-eight 
charter members, the Association grew to 2,000 members during 
the first nine months of its existence. 
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It is a rather remarkable fact that among all the existing 
associations of a business character there had not been one of 
national scope devoted primarily to the needs and problems of cost 
men. Some of the national associations of particular industries 
had cost divisions which were doing excellent work in their special 
fields, but up to the time the National Association was formed 
there had been no attempt to create an organization which would 
bring together cost men from all lines of business and which 
would provide a clearing house for the best thought of the leading 
men in all phases of the work; an association devoted to main- 
taining the highest standards of professional work, to disseminat- 
ing reliable information as to the latest and most approved 
methods of procedure and to furthering in every possible way the 
study of cost accounting. 


THE OBJECTS OF THE ASSOCIATION 


The fundamental object of the Association is of course to 
bring together and to promote cordial understanding among all 
persons interested in cost accounting. The more specific objects 
of the organization as set forth in the Constitution and the rec- 
ords of its governing bodies may be stated as follows: 


1. To promote more intimate acquaintance and better under- 
standing among cost men of all classes. 


2. To collect, organize and distribute among the members 
useful information dealing with all phases of cost work. 


3. To develop, improve and so far as practicable standardize 
the science and art of cost accounting. 


4. To promote the study of cost accounting along scientific 
lines, through co-operation with recognized institutions and by 
means of publications issued under the auspices of the Association. 


5. To co-operate with the commercial and trade associations 
which are interested in the development of cost work. 


6. To encourage young men who are preparing to take up 
cost accounting as a life work. To give them an opportunity to 
become acquainted with men of practical experience and to assist 
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them in their studies by the distribution of sound information. A 
special class of membership, JUNIORS, has been created to provide 
for those who are not able to meet the requirements for full mem- 
bership. 

7. To protect the best interests of all members of the Asso- 
ciation by the estabiishment and maintenance of high moral 
standards within the Association and by aiding in the suppression 
of all practices which may tend to prejudice the good reputation 
of the profession of cost accounting. 


THE MEMBERSHIP OF THE ASSOCIATION 


The Association is not intended to be a professional organiza- 
tion, but is based upon a foundation broad enough to include every 
business man and woman who has a genuine interest in cost work. 


Full membership in the Association is open to individuals of 
either sex, at least twenty-one years of age, who are genuinely 
interested in the aims and objects of the Association and who 
come within one of the following groups: 


(a) Persons who are actively engaged as accounting officers, 
or other employees of business organizations or associations, 
whose duties consist in whole or in part of executive supervision 
over, or control of, all or part of the organization’s cost accounting. 


(b) Persons who are engaged professionally in the public 
practice of accounting on their own account or in the employ of 
others so engaged and who have been so engaged for a period of 
at least three years or who have had experience equivalent to that 
required in subdivision (a) hereof. 


(c) Executive officers or department heads of business or- 
ganizations or associations who are genuinely interested in the 
development of the science of cost accounting. 


(d) Persons engaged in teaching cost accounting or other 
branches of business management related to cost work, either 
through residence or correspondence instruction. 


All members have equal rights and privileges within the 
Association. They have equal voice in the management of the 
Association and are eligible for election to any office. They are 
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entitled to all the service and the benefits which the Association 
provides without additional cost: other than annual membership 
dues. 

JUNIORS. Persons of either sex under twenty-one years of 
age may be admitted to limited membership within the Associa- 
tion as JUNIORS, provided they are qualified under any one of the 
following groups: 

(a) Students who are enrolled for any recognized course in 
accounting which embraces cost accounting and who have com- 
pleted at least one-half of said course. 


(b) Persons employed in Cost Departments of business or- 
ganizations or associations who have no executive supervision over 
nor control of any part of the organization’s cost accounting. 


(c) Persons in the employ of professional accountants, but 
who have less than three years’ experience in such employ. 


Application for membership must be made on regular forms, 
which may be secured from the Secretary of the Association or 
from the secretary of any of the local chapters. Applicants are 
elected to membership by a majority vote of the Executive Com- 
mittee. Each member upon election receives a membership cer- 
tificate under the seal of the Association. 


FELLOWS 


The Constitution and By-Laws provide for the establishment 
of a group of FELLOWS, who are elected from the members of the 
Association. The Board of Directors is empowered to establish 
certain examinations or requirements for admission to Fellowship, 
of such a nature as to insure that every FELLOW of the National 
Association of Cost Accountants is thoroughly qualified along cost 
lines. FELLOWS have no special privileges or rights in the Asso- 
ciation. Fellowship is a mark of distinction granted to those 
members who are possessed of the required qualifications. It is 
expected that the first FELLOWS will be elected during the current 
fiscal year. 


THE GOVERNMENT OF THE ASSOCIATION 
The affairs of the Association are conducted under the Con- 
stitution and By-Laws adopted at the Buffalo Convention in 1919, 
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as amended at the annual meeting in Atlantic City in September, 
1920. The Constitution may be amended at any annual meeting 
of the Association. The By-Laws may be amended by mail vote. 


The Constitution places the management of the Association 
in the hands of a President, two Vice-Presidents, a Treasurer, a 
Board of Directors of eighteen members, of which the President, 
the Vice-Presidents and the Treasurer are ex-officio members, and 
an Executive Committee composed of the officers and nine direc- 
tors designated by the President to take charge of the several 
activities of the Association. The executive committee acts for 
the Board of Directors in the interim between the meetings of 


that body. 


The President, the Vice-Presidents and the Treasurer are 
elected at the annual meetings of the Association for a period of 
one year and are eligible for re-election, with the exception that 
the President may not serve more than two consecutive terms. 
Directors are elected at the annual meetings for a period of three 
years, one-third retiring each year. 

After each annual election the President designates nine di- 


rectors, who individually assume responsibility as Director-in- 
Charge for one of the following activities of the Association: 


Constitution and By-Laws, Legal Matters and Finance. 

Membership. 

Chapters and all matters pertaining thereto. 

All matters connected with the relations of the National 
Association with allied associations. 

Research and Standardization. 

Publications. 

Library and Education. 

All Matters pertaining to JUNIORS. 

Meetings. 

Each Director-in-charge of any activity of the Association 
may appoint such committees as he may deem advisable, but he is 
individually responsible to the Executive Committee for the con- 
duct of his department. Under this plan the various activities of 
the Association are correlated through the Executive Committee 
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and a businesslike combination of individual responsibility and 
central control is achieved which is impossible under the conven- 
tional committee system. 


The officers and directors for the year ending August 31, 
1921, are listed on page 2 of this booklet. 


THE WORK AND SERVICE OF THE ASSOCIATION 


The Association is essentially a service organization. Its aim 
is to maintain various service departments which will be of prac- 
tical value to the members and which also will contribute to the 
general advancement of the science of cost accounting. It is ap- 
parent that work of this nature cannot be developed to full effi- 
ciency in a few months. Substantial progress has already been 
made and a foundation for future development has been carefully 
laid. Some features of this work may b briefly reviewed. 


PUBLICATIONS. The present plans of the Association call 
for four types of publication: (a) Bulletins; (b) Official Publi- 
cations; (c) a monthly or quarterly magazine; (d) an annual 
Year Book. The first two of these have already been established 
and it is expected that the third will be put into operation during 
the fiscal year 1920-21. The first Year Book, covering the con- 
vention held in Atlantic City, September 23, 24 and 25, has also 
been issued. 

(a) The Bulletins, which are distributed only to members, are 
issued at frequent intervals. They are intended to keep the mem- 
bers informed of the progress of the Association. They contain 
news of the activities of the different departments and commit- 
tees, short reports and articles on various cost topics and similar 
matters relating to the affeirs of the Association. 

(b) The Official Publications also are distributed only to 
members. They contain articles on cost subjects. Each publica- 
tion is limited to one article and it is planned to have these articles 
specific and technical, the idea being to give them a real inform- 
ative value to cost men. 

(c) The Magazine will probably be established as a quarterly 
periodical during the current fiscal year. It will contain articles 
of a somewhat more general nature than the official publications 
and will have sections devoted to the work of the several depart- 
ments of the Association. 


Ce 
- 
As 
por 
sa 
ea 
in. 
tic 
to, 
7 an 
Cc 
an 
we 
op 
qu 
of 

tel 
he 
is 
to 
of 
TI 
mi 
8 tic 


(d) The Annual Year Book. A year book will be published 
each year, which will contain a complete report of the Annual 
Convention, including the papers presented and the discussions 
thereon. It will include also a complete list of the members of the 
Association. The year book will be distributed to members with- 
out charge and a few copies will probably be offered for general 
sale. 


ANNUAL CONVENTION 


At least one general meeting of the Association will be held 
each year, and it is probable that in the near future these meet- 
ings will be held semi-annually. The main object of these conven- 
tions will be to provide a forum for the general discussion of cost 
topics. Papers will be presented by men of recognized authority 
and these will be open to general discussion. The First Annual 
Convention, which was held in Atlantic City on September 23, 24 
and 25, 1920, proved to be of unusual interest and value. There 
were more than three hundred cost men present and the genera‘ 
opinion of the gathering may be summarized in the following 
quotation from a letter written by a man who is not a member 
of the Association: 


“In conclusion, Mr. President and Members of the Na- 
tional Association of Cost Accountants, I thank my good for- 
tune for the opportunity of attending the first part of what 
will go down in history as the most successful convention in 
the annals of Atlantic City.” 


The next convention will be held in Cleveland, Ohio, on Sep- 
tember 14, 15 and 16, 1921. 


RESEARCH DEPARTMENT 


A Research Department has been established in the national 
headquarters of the Association. The function of this department 
is to investigate cost problems; to collect facts and material and 
to act as a general clearing house for cost information. Members 
of the Association may submit specific inquiries to this depart- 
ment, which will be submitted to other members for their opinions. 
The replies received from these members, together with such 
material as may be available in the Research files of the Associa- 
tion, are forwarded to the inquiring member. It is the purpose of 
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this department to keep in constant touch with the individual 
members of the Association through the Bulletins and Official 
Publications. 


LIBRARY AND REFERENCE BUREAU 


In connection with the Research Department, a Library and 
Reference Bureau will be built up gradually. Some progress along 
this line has already been achieved and it is believed that the col- 
lection of uniform cost systems which has so far been made is 
the most complete in existence at the present time. A complete 
catalogue of these uniform cost systems will be issued during the 
current fiscal year. An exhaustive bibliography of cost literature 
and materials will also be distributed through the Publications of 
the Association during the current year. 


THESIS COMPETITIONS 


The Association will conduct, from time to time, thesis com- 
petitions, which will be open to the members. These competitions 
are conducted under the auspices of the Research Department, and 
it is hoped, by this means, to encourage the production of sound 
literature dealing with cost subjects. The results which have 
already been secured in this way have been very encouraging. 


LOCAL CHAPTER ORGANIZATIONS 


Local Chapters affiliated with the National Association and 
operating under charters granted by it will be organized in local 
centers where there are fifteen or more members. The local 
chapters, with their own constitutions, officers and committees, 
will operate along definite lines, and by means of frequent confer- 
ences and round-table discussions will add greatly to the practical 
advancement of cost accounting methods and procedure. Chapters 
have already been organized in Chicago, Boston, Pittsburgh, Phil- 
adelphia, New York, San Francisco, Providence, Worcester, Cleve- 
land, Detroit and Buffalo. Additional chapters are in process of or- 
ganization in about a dozen other centers. 


A list of chapter secretaries will be found on page 12 of this 
booklet. 
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The above references to the more prominent activities of the 
Association will give some idea of the general trend of future 
development. Unless the National Association of Cost Accountants 
can prove itself a real factor in serving its members, not merely 
by an occasional meeting or publication, but every day in a prac- 
tical, personal way, it will fall short of the ideal which has been 
set for it. Its function is to bring into active co-operation all men 
who have a real interest in furthering the science and art of cost 
accounting. 


How TO BECOME A MEMBER 


All applications for membership must be made on an applica- 
tion form, which may be secured from the Secretary of the 
Association or from the secretaries of local chapters. ll appli- 
cations go before the Executive Committee for action. When they 
have been passed upon favorably certificates of membership will 
be issued from the Secretary’s office. 


The annual dues, which are payable semi-annually, are as 
follows: 


$25.00 

Initiation fees are as follows: 


New members are required to pay dues only for that portion 
of the fiscal year remaining at the time of their election. 


For applications or other information address the Secretary. 


NATIONAL ASSOCIATION OF COST ACCOUNTANTS, 
The Woolworth Building, 


233 Broadway, New York City. 
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Further information in regard to Local Chapters may be 
secured by addressing the Secretaries of the Chapters, as follows: 


AKRON 
Frank Matzke; Firestone Tire & Rubber Co., Akron. 


BALTIMORE 
Nelson Schuster; Southern Can Co., 717 South Wolfe St., 
Baltimore. 
BOSTON 
Frederick W. Keller; Bryant & Stratton School, 334 Boylston 
St., Boston. 
BUFFALO 
Lane Stephens, 790 Ellicott Square, Buffalo. 


CHICAGO 
William B. Castenholz; William B. Castenholz & Co., 203 
South Dearborn St., Chicago. 


CLEVELAND 
S. W. Goodin; Cleveland Folding Machine Co., Cleveland. 


DETROIT 
Conrad B. Taylor; Lybrand, Ross Bros. & Montgomery, 924 
Book Building, Detroit. 
NEW YORK 
Robert H. Wessmann; J. F. Tapley Co., 531 West 37th St., 
New York City. 
PHILADELPHIA 
Charles H. Steel, C. P. A., 320 Stephen Girard Building, Phil- 
adelphia. 
PITTSBURGH 
Wilbur G. Dickson; A. M. Byers Company, 235 Water St., 
Pittsburgh. 
PROVIDENCE 
Lester Morse; Gorham Manufacturing Company, Providence. 


SAN FRANCISCO 
Walter Schroeder; Pacific Foundry Company, 18th and Treat 
Ave., San Francisco. 
WORCESTER 
Harry A. George; The Heald Machine Co., Worcester. 
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